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Q ROI Calculator Managed Program & mandated ¢ Recormmended © Suggested
Policy Air Car Hotel Total
Policy savings opportunities 425,000 2,500 $10,000 £37,500 v
Megotiated contracts $0 $45 000 $£10,000 $£55,000 v
Corporate loyalty awards 425,000 $0 $0 £25,000 v
Payvrment systermn rebate 410,000 45,000 45,000 £20,000 v

Reservations

ionline adoption 413,500 40 $0 $13,500 v
Web fares / promotional rates $12,500 £1,250 $£5,000 £18,750 v
Restrickion waivers £10,000 £0 $£0 £10,000 v
Prepaid travel $0 £0 £10,000 £10,000 v
Savings

audit searches $20,000 $2,750 $25,000 $47,750 7
Consolidator / consortia $25,000 $500 $£10,000 $£35,500 v
Pre-trip approval 425,000 42,500 $10,000 $37,500 v
Lost tickets / reservations 42,500 $0 41,250 3,750 v
Credits

Exchanged tickets 425,000 $0 $0 £25,000 v
Refunded expenses $z20,000 £0 £250 £20,250 v
Yoided charges $60,000 £0 $35,000 $£95,000 2
Banked tickets 70,000 £0 $£0 £70,000 2
Estimated Savings Total $3435,500 $59,500 $121,500 £524.500
Estimated Savings/Trx £262 ftrix

Estimated value of services and discounts based on the criteria provided in the ROI Parameters section, Check boxes
to the right of the Total' column allow you to include or exclude a particular ROI category,

Air

Avg Ticket $500

Class |C|:|a|::h ;I

car

Total Spend $/500000

A—
Avg Day $42

Car Type [Compact =]
Hotel

Total Spend $/500000
Avg Night #1150
Category |3 Star + ;I

Other Parameters

International |2':' %o

Online Adoption 45 o

CC Rebate Mo =
Flight Pass No =
Policy

ILDwest Price ;l

Calculate |

|@ Done

& Internet



